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I.
COURSE  DESCRIPTION: 
II.
LEARNING OUTCOMES AND ELEMENTS OF THE PERFORMANCE:

Student will be introduced to the terminology used in Human Resources and Organizational Development.  The student will be provided with an understanding of a management disciplined that is aimed at improving organizational effectiveness.  Areas to be addressed include organizational behaviour, organizational structure, productive work environments, motivation, consulting skills, negotiation skills, etc.  Topics will be examined from both a conceptual and an experiential approach.

Upon successful completion of this course, the student will demonstrate the ability to:

1) Understand and anticipate organizational change and corporate culture shift.

Potential Elements of the Performance:

-define the concept of organization development and recognize the need for change and renewal.

-describe organization culture and understand its impact on the behavior of individuals in an organization.

-understand the expectations of the psychological contract formed on joining an organziation.

-recognize the importance of corporate culture to organizational success.

-identify the key factors used in assessing the corporate culture.

-describe the cultural and organizational factors which lead to effective organizations.

This learning outcome will constitute 20% of the course's grade.  (Chapters 1 & 3)

2.  
Understand your role in organization development,  diagnose symptoms or resistance to change, and utilize strategies to overcome resistance to change. 

Potential Elements of the Performance:

-define the role of an organization development consultant.

-identify your strengths and areas of improvement as a potential consultant.

-experience and practice your own style of intervention and influence in a group.

-identify system parameters and recognize symptoms, problems, and causes of organization ineffectiveness.

-recognize the various techniques for gathering information from client systems.

-describe the major diagnostic models and techniques used in organization development programs.

-apply a systematic diagnosis to organizational situations.

-identify the forces within individuals and organizations causing resistance to change programs.

-recognize strategies that can increase motivation to change

-experience reaction to a change situation.

-diagnose the resistant forces in organization change.

 This learning outcome will constitute 35% of the course's grade.  (Chapters 4,5 & 6)

3)
Identify and describe the key  organizational development consulting skills

Potential Elements of the Performance:

-list key organizational development consulting skills and discuss how they may be applied

-practice using organizational development consulting skills

-develop a personal organizational development consulting skills style

This learning outcome will constitute 10% of the courses grade (Chapter 7)

4)
Identify team and organizational development,  interventions strategies, and negotiation skills. 

Potential Elements of the Performance:

-identify how team-development techniques fit into an organizational development plan

-recognize team problems and why teams may not be operating optimally.

-explain the process and dynamics of team development based on personal real life experiences

-identify specific problems and conflicts of within an organization

-describe the negative effects of competition on organizational effectiveness

-identify strategies for effective collaborative inter-group relations

-diagnose the causes of cooperative versus competitive group relations

-identify, describe, and demonstrate effective negotiation skills

This learning outcome will constitute 10% of the course's grades. (Chapters 10 & 11)

5)
Identify intervention strategies for quality, productivity, system-wide, and total organizational transformations from  both a current and long-term perspective. 

Potential Elements of the Performance:

-identify and describe major organizational development quality and productivity interventions

-compare and contrast various total quality management, self-managed work teams, and job design

-explain how an OD consultant can assist an organization in making productivity changes

-explain how system approaches are used effectively in OD change programs

-identify and explain basic OD intervention techniques

-identify and explain the organizational transformation process within the change process

-describe the basic strategy-culture matrix and other approaches to changing an organization's culture to correspond with the strategy

-identify the importance of corporate culture to the basic strategy-culture matrix and other approaches

-articulate basic issues in using, maintaining, internalizing and stabilizing and terminating organizational development consulting  as an approach to planned changed

-identify future trends and problems facing the OD consultant

This learning outcome will constitute 25% of the course's grades. (Chapters 13, 14, &15)

III. TOPICS:

1. Organizational Development:  An Overview

2. Organizational Renewal:  Changing the Corporate Culture

3. The OD Consultant:  Role and Style

4. The OD Consultant:  Diagnostic Process

5. Overcoming Resistance to Change

6. Negotiation and Conflict Resolution


7.  Team and Inter-group Development Interventions


8.  Quality and Productivity Interventions


9.  System-wide Interventions, Strategies and Transformations

10.  Organization Development:  The Challenge and the Future

IV.
REQUIRED RESOURCES/TEXTS/MATERIALS:

An Experiential Approach to Organizational Development, Don Harvey, Donald R. Brown, Prentice Hall, Canada

V.
EVALUATION PROCESS/GRADING SYSTEM

The following semester grades will be assigned to students in post-secondary courses:

Grade
Definition
Grade Point Equivalent

A+
90 – 100%
4.00

A
80 – 89%
3.75

B
70 – 79%
3.00

C
60 – 69%
2.00

R (Repeat)
59% or below
0.00

CR (Credit)
Credit for diploma requirements has been awarded.


S
Satisfactory achievement in field placement or non-graded subject areas.


X
A temporary grade – limited to situations with extenuating circumstances giving a student additional time to complete the requirements for a course (see Policies & Procedures Manual - Deferred Grades and Make-up).


NR
Grade not reported to Registrar’s office.  This is used to facilitate transcript preparation when, for extenuating circumstances, it has been impossible for the faculty member to report grades.


Summary of Marking Scheme

Mid-Term Exam


30%

Week of Oct. 18


Part A (20%)


Part B (10%)

Final Exam



30%

Week of Dec. 13


Part A (20%)


Part B (10%)

Case Studies 



20%




Part A (10%)




Week of Oct. 6


Part B (10%)




Week of Dec. 6

Video Assignment


20%

Week of Nov. 8




TOTAL
100%

EXAMS will be comprised predominately of short answer, matching, fill-in-the-blank and multiple choice questions. The exams will be held over a two-day period encompassing the materials covered by each professor inclusively.  The professors will provide further information.  Each professor prior to the exams will also give a review.

CASE STUDY - PART A is an opportunity for students to create a realistic scenario assessing the three systems approaches to managing change that are discussed in class OR students may research a real company that has experienced some organizational development difficulty (resistance to change, poor communication and other interpersonal co-worker dynamics, problems related to downsizing, etc) and examine the company's strategies for effective change. The professor within an assignment outline will provide further details.

The CASE STUDY - PART B will require the students to develop a case scenario that must outline the team development process and must include all of the potential inter-group conflicts and all of the collaborative inter-group strategies discussed in the class.  The professor within an assignment outline will provide further details.

In the VIDEO ASSIGNMENT , the students will develop and role-play a case scenario on video that includes all of the appropriate consulting intervention approaches discussed in class.

The professor will provide an assignment outline.

VI.
SPECIAL NOTES:

-
Special Needs

If you are a student with special needs (eg. physical limitations, visual impairments, hearing impairments, learning disabilities), you are encouraged to discuss required accommodations with the instructor and/or contact the Special Needs Office, Room E1204, Ext. 493, 717, 491 so that support services can be arranged for you.

-
Retention of Course Outlines
It is the responsibility of the student to retain all course outlines for possible future use in acquiring advanced standing at other post-secondary institutions.

· Course Modification

The instructor reserves the right to modify the course as deemed necessary to meet the needs of students.

· Disclaimer for Meeting the Needs of the Learners

The professor reserves the right to change the information contained in this course outline depending on the needs of the learner and the availability of resources.

-
Substitute Course Information is available at the Registrar’s Office.

-
Attendance

Attendance is critical to the participant's success in this course.  Students will call Donna Porter at ext. 661, as well as the instructors', to give notice of a missed class or classes.

-
Academic Dishonesty
Students should refer to the definition of "academic dishonesty" in the "Statement of Student Rights and Responsibilities."  Students who engage in "academic dishonesty" will receive an automatic failure for the submission and/or such other penalty, up to and including expulsion from the course, as may be decided by the professor. 

-
Assignments
All assignments are to be keyed/typed submitted with both first and last and name and section number.  Assignments not keyed/typed will receive a grade of zero.  Late assignments will not be accepted by the professor, except in a case where the student has experienced extenuating circumstances.  The professor must be notified prior to the deadline.

VII.
PRIOR LEARNING ASSESSMENT


Students who wish to apply for advanced credit in the course should consult the instructor.  

VIII.
DIRECT CREDIT TRANSFERS:




Students who wish to apply for direct credit transfer (advanced standing) should obtain a direct credit transfer form from the Dean's secretary.  Students will be required to provide a transcript and course outline related to the course in question.

IX.
STUDENT’S RECORDING SYSTEM

Summary of Marking Scheme

Mid-Term Exam


__________/30%

Week of Oct. 18


Part A (20%)


Part B (10%)

Final Exam



__________/30%

Week of Dec. 13


Part A (20%)


Part B (10%)

Case Studies 



__________/20%




Part A (10%)






Week of Dec. 6


Part B (10%)






Week of Dec. 6

Video Assignment


__________/20%

Week of Nov. 8




TOTAL
__________/100%

